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Claude for finance
From explanation to practice

Your second pair of eyes for finance work.

Jonathan Callewaert · Cashfeed ~ 4 5  M INUT E S



S P E A K E R

Jonathan
Callewaert
10 years building AI products — from chatbots

before the LLM hype to an AI-first invoice-

automation platform today.

Founder, Cashfeed Invoice automation
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S P E A K E R

Kristof
Beckers
From corporate finance and M&A advisory to

building a managed finance firm for scale-ups
and SMEs.

Founder & Managing Partner, Ventureleap

Scan to follow

Ventureleap
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V E N T U R E L E A P

One outsourced finance department
Managed finance: we take finance off your plate so you can do what you're good at.

03

Corporate finance

Business plans, bank financing,

fundraising and M&A, when the

moment comes. Same team, no

handover.

Multiple rounds raised · exits to strategic
buyers
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V E N T U R E L E A P  ·  T H E  T E A M

A team, not a single CFO
Every client gets a team behind the account:

consultants back each other up, work is reviewed, and

nothing depends on one person's agenda or holiday.

2022 founded, in Hasselt

5 finance professionals

40+ companies, start-up to SME
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B E F O R E  W E  S TA R T

Your data stays yours.
On commercial plans — Team or API — your inputs aren't used to train the

models, and they're not kept around. Today we work with demo and

anonymised data only.

New model, new terms — always re-read them. One recent release kept inputs for ~30 days for safety review before

deleting, even on commercial plans.
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A G E N D A  ·  ~ 4 5  M I N U T E S

What we'll cover

01 Understanding Claude
What large language models actually are — and how to brief one.

10 min

02 Claude in finance
Where it earns its keep, and the one rule that matters.

10 min

03 Showcases
Six real cases on real ledgers — skills, artifacts and agents.

15 min

04 Your turn
Laptops open, workshop files, pick your track.

10 min

Claude for finance



01 PA R T  O N E

Understanding Claude
What Claude and large language models actually are.



W H AT  A N  L L M  I S

A well-read colleague
— that predicts the
next word
It has read almost the whole internet and reasons

in plain language. Under the hood, it's really a very

good autocomplete.
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S T R E N G T H S  &  L I M I T S

It does the tedious. You make the calls.
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T H E  P R O D U C T  FA M I L Y

One Claude, several front doors

Claude for finance



W H Y  T H I S ,  N O T  T H AT

Why Claude for finance work
The big models are all capable. This is about fit for the work on this desk.

A finance focus from early on Not a general chatbot that later discovered accountants — finance has
been a deliberate focus.

Good with financial data Ledgers, invoices, Excel exports — it holds the detail instead of
rounding it away.

Many ways into the same data Connectors, cowork, file rendering, artifacts — one dataset, several
ways to work it.

It shows its evidence Quotes the line, names the rule, and flags what it couldn't verify —
instead of a confident guess.

Procedures, not one-offs Skills re-run the same checks the same way every close — and it drafts
the follow-up, not just the finding.

Terms you can sign Commercial plans don't train on your inputs — the reason this is usable

at all in finance.
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P R O M P T I N G

How to ask well
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02 PA R T  T W O

Claude in finance
Tips, tricks, and the one rule that matters.



D AY -T O - D AY

Where it earns its keep
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T H E  G O L D E N  R U L E

Claude flags. You decide.
It surfaces the exceptions, with the evidence attached, so you can check

each one against the source. The decision stays with you.

→

YOU

Check & decide
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E F F I C I E N C Y

Getting more out of fewer tokens
A short prompt isn't a cheap prompt. What costs you is the material you attach and the history you
drag along.

Claude for finance let it read a lot, make it write little



03 PA R T  T H R E E

Showcases
Six real examples on real ledgers — an AP audit, a VAT review,
a live cockpit, a cost scan, a behaviour-based cashflow
forecast and an agent with a human check.



B E F O R E  S H O W C A S E  0 1

Skills — teach it once,
re-run on any file
A skill is a procedure you hand Claude once. It runs the

same checks, the same way, every time.
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S H O W C A S E  0 1  ·  J O N AT H A N  ·  C A S H F E E D

AP & payment audit

WHAT  C LAUD E  D I D

7
exceptions flagged

€32,650
at risk

Population: 162 payments · €188k · 22 vendors · €45,580

flagged for review. Every line tested, under a minute.
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S H O W C A S E  0 2  ·  J O N AT H A N  ·  C A S H F E E D

VAT review: the purchase ledger

WHAT  C LAUD E  D I D

€1,650
of VAT to correct before filing

11
lines flagged

Reads the GL account and the description · not tax advice.
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B E F O R E  S H O W C A S E  0 3

Artifacts — ask once,
keep the tool
An artifact is when Claude builds you a real tool — a live

dashboard, a checklist — not a one-off answer. Hit reload

and it re-fetches.
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S H O W C A S E  0 3  ·  J O N AT H A N  ·  C A S H F E E D

The live Cashfeed cockpit

WHAT  C LAUD E  BU I LT

1 prompt
→ a live, reloadable dashboard

Hit reload, it re-fetches. Ask once, keep the tool.
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S H O W C A S E  0 4  ·  J O N AT H A N  ·  C A S H F E E D

Where can we cut costs?

WHAT  C LAUD E  D I D

€30k+/yr
in savings surfaced — in one prompt

Slack + Teams 2 chat tools

Adobe €295 → €640

Salesforce €23.4k/yr

Live, read-only. You decide what to cut.
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S H O W C A S E  0 5  ·  L I V E  I N  C A S H F E E D

Cashflow forecasting on real payment
behaviour

WHAT  C LAUD E  DOE S

Takes the open invoices, then shifts each one by
how that party actually pays — in and out.

+12d
median lateness per customer

13 wk
rolling weekly & monthly view

Due date is a promise. Payment history is a fact — forecast on

the fact, per counterparty, both sides of the ledger.
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S H O W C A S E  0 6  ·  L I V E  I N  C A S H F E E D

Routine work on autopilot — with you in the
loop
The agent runs the round every morning and prepares everything. The last step is always a
human one.

→ →

03 · YOU

Approve or reject

One queue, one screen.

Nothing leaves or books

without your click. →

Claude for finance Claude flags. You decide. — now automated



04 PA R T  F O U R

Your turn
Open your laptop — grab the workshop files.

F I L E S tinyurl.com/cashfeedworkshop



WO R K S H O P  ·  P I C K  Y O U R  L E V E L

Choose your track — and just start
Self-select, solo or with a neighbour. A few of us circulate — from beginner to advanced.

TRACK 03

Break the skill

Find where it fails, then make it fail less.

Details on the next slide.

Experienced user

Claude for finance tinyurl.com/cashfeedworkshop



WO R K S H O P  ·  F O R  E X P E R I E N C E D  U S E R S

Advanced challenge — break the skill
A clever answer isn't yet a reliable tool. Two tracks — start with the hunt.
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T H AT ' S  A  W R A P

Thank you.
Questions welcome — come find us.

F E E D BACK tinyurl.com/cashfeedfeedback

Jonathan Callewaert · Cashfeed


